
Advancing Construction Safety and Health 
through Industry r2p  Partnerships

July 28, 2022

Jessica Bunting, MPH
R2p Program Director

CPWR – The Center for Construction Research and Training



CPWR’s r2p Program

Building r2p capacity – conducting translation research & 
developing r2p tools

Developing and testing translational products & dissemination 
strategies

Establishing & utilizing r2p-focused partnerships and networks to 
increase the use of research findings on jobsites
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R2p Partnerships & Networks

Networks: 
Group with direct access to a specific target 

audience 

Trainers & Researchers United Network (TRU-Net)
Online Construction Safety & Health Network

Industry r2p Partnerships: 
National organizations that have influence over 
safety and health for a specific industry sector

Masonry r2p Partnership
Roofing r2p Partnership

Sheetmetal r2p Partnership

Interagency Work Groups: 
Organizations who influence safety and health 

research and policies

OSHA-NIOSH-CPWR r2p Working Group
CPWR OSHA Alliance

NORA Construction Sector Council 
NORA Work Groups (Falls, COVID-19, Struck-by)

ANSI-ASSP Z359 National Work at Heights Task Force

Communities of Practice: 
Researchers and stakeholders with a shared 

interest in addressing a particular hazard

Ergonomics Community of Practice



CPWR’s First Industry r2p 
Partnership

Masonry r2p Partnership
Established in 2010 by CPWR and
• The International Union of Bricklayers 

and Allied Craftworkers (BAC)

• The International Council of Employers 
(ICE)

• The International Masonry Institute (IMI) 



Partnership 
Goals

Formalize existing partnerships between 
BAC, ICE, and IMI

Focus on safety and health (putting 
collective bargaining & other issues aside)

Increase awareness and use of safer work 
practices and equipment in the masonry 
industry

Serve as a model partnership for CPWR 
and others



Partnership 
Activities

Research Support

Dissemination

Practice to Research (p2r)



Research Support



Dissemination



p2r: Craft Committee Feedback



p2r: BAC Member & Contractor Surveys



Partnership 
Evolution

CPWR-Led (Getting Established)
• CPWR facilitator

2010–2014

CPWR-Supported
• co-facilitated, transitioning to an 

internal facilitator

2014–2019

Self-Sufficient
• internal facilitator

2019 – present



Sharing Lessons Learned

https://www.cpwr.com/research/research-to-
practice-r2p/r2p-library/resources-for-

stakeholders-and-researchers/partnership-toolkit/

https://www.cpwr.com/wp-
content/uploads/publications/2015-

2019-r2p-Seminar-Partnership-
Workshop-Summary-Report-2019-

Final.pdf

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/resources-for-stakeholders-and-researchers/partnership-toolkit/
https://www.cpwr.com/wp-content/uploads/publications/2015-2019-r2p-Seminar-Partnership-Workshop-Summary-Report-2019-Final.pdf


R2p Seminar & Partnership Workshop 
Summary Report
Advantages to researchers and stakeholders of working in partnership
 Creates early buy-in and support for the research  
 Buy-in from stakeholder leadership can help facilitate participation by others, such as local 

affiliates of their organization, other industry stakeholders, and the target audiences of the study.
 Helps the researcher understand the research and dissemination challenges they may face, and 

build in strategies to overcome them
 Leads to industry-specific input and support at each stage of a project
 Provides access to the population needed for the research

Challenges to working together 
 Competing priorities & time constraints
 Concern about unintended consequences
 Unrealistic expectations
 Not understanding the industry or the target audience



Tips for Reaching Key Intermediaries, 
such as:
• Insurance Companies
• Contractors/Trade Associations
• Small/Hispanic Contractors & 

Contractor Associations
• Unions/Trainers
• Manufacturers

Challenges & Strategies for Reaching 
Vulnerable Workers

Improving Dissemination & Use of 
Research Findings



Partnership Toolkit

• Introduction & Table of Contents
• Section 1: Identify and Involve Key r2p Partners
• Section 2: Facilitate the Partnership Process
• Section 3: Develop a Shared Vision, Mission, and Goals
• Section 4: Actively Invest in Group Dynamics
• Section 5: Identify and Disseminate Solutions
• Section 6: Evaluate Your Work Together
• Section 7: Allow Your Partnership to Evolve
• Section 8: Appendix



Interviews, Observations 
& Case Studies

Original Toolkit:
 The Asphalt Paving Partnership
 The Masonry r2p Partnership
 The SafeBuild Alliance
 The MA Floor Finishing Safety Task Force
 The Electrical Transmission and Distribution Partnership
 Latino Falls Prevention Partnerships
 The OSHA•NIOSH•CPWR Interagency r2p Working Group

2019 Additions:
 The Roofing r2p Partnership
 The Ergonomics Community of Practice
 TRU-Net
 Construction Safety & Health Network
 CPWR OSHA Alliance

Tools & Activities



Thank You!

Jessica Bunting
R2p Director, CPWR
jbunting@cpwr.com 7/28/22
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