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CPWR’s r2p Program

Building r2p capacity — conducting translation research &
developing r2p tools

Developing and testing translational products & dissemination
strategies

Establishing & utilizing r2p-focused partnerships and networks to
increase the use of research findings on jobsites
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R2p Partnerships & Networks

Industry r2p Partnerships:

National organizations that have influence over
safety and health for a specific industry sector

Masonry r2p Partnership
Roofing r2p Partnership
Sheetmetal r2p Partnership

Networks:

Group with direct access to a specific target
audience

Trainers & Researchers United Network (TRU-Net)
Online Construction Safety & Health Network

Interagency Work Groups:

Organizations who influence safety and health
research and policies

OSHA-NIOSH-CPWRr2p Working Group
CPWR OSHA Alliance
NORA Construction Sector Council
NORA Work Groups (Falls, COVID-19, Struck-by)
ANSI-ASSP Z359 National Work at Heights Task Force

Communities of Practice:

Researchers and stakeholders with a shared
interest in addressing a particular hazard

Ergonomics Community of Practice




CPWR’s First Industry r2p IG@E
Pa rt n e rS h i p INTERNATIONAL COUNCIL OF EMPLOYERS

of Bricklayers and Allied Craftworkers

Masonry r2p Partnership

Established in 2010 by CPWR and

* The International Union of Bricklayers /%_w-—*\ s
and Allied Craftworkers (BAC) LCailll
e The International Council of Employers
(ICE)
* The International Masonry Institute (IMI) UNION MASONRY CRAFTWORKERS

CONTRACTORS & CONSULTANTS

International
SIDHJOMIIELT




Formalize existing partnerships between
BAC, ICE, and IMI

Focus on safety and health (putting
collective bargaining & other issues aside)

Partnership
Goals

Increase awareness and use of safer work

'
"1! practices and equipment in the masonry
industry
.2 Serve as a model partnership for CPWR
- and others



Research Support

Partnership . -
ACtiVitieS Q{) Dissemination

Practice to Research (p2r)



Research Support

S A V E Currently Used Production Table MWIOSH-designed (L Shapa) sction Table
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HAND SAFETY

Choosing Hand Tools Choosing Gloves Safety & Health Training & More

Choose Hand Safety

Hand injuries including cuts, strained muscles and
tendons, damaged nerves, skin disorders, and burns
can impact the gquality of work, productivity - and
even end careers. Understand the risks. Learn how to
protect your hands, including what to look for when
choosing and using hand tools and gloves.




Dissemination
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Masonry r2p Partnership Status Report
March 2022

. sonry Research to Practice

“ This report provides an update on the work of the Masonry Research to Practice (r2p) Partnership's
-

work through 2022. For questions about the Partnership or anything included in this report, please P rt h 2 0 2 2 R r—t

contact Dave Wysocki at dwysocki@imtef.org or Jessica Bunting at jbunting @cpwr.com. ) a n e rS I p E p 0

As background, in 2010, our three izations — the union, our contractor association, and

IMI — were approached by CPWR to develop a model industry safety and health partnership focused on March 18 20232
increasing awareness and use of safer work practices and equipment. We were asked to be part of this ’

BAC Craft Com mitte.es Co nti nue to Gui dE project because of our long-standing commitment to reducing work related injuries and illnesses, and

our willingness to work with the research ity to identify and i CPWR's

Mas'ﬂﬂw r2 p Partr] underying premise in establishing such a model partnership was that to effectively increase the use of CPWER [ ®

mﬁ'} | | safer work practices and equi and reduce ional injuries and illnesses, labor, management,

Priorities EAE _ . R . == and trainers need to collectively be involved in establishing research priorities and promoting use of the
! rasearch results. CPWR's goal is to learn how this type of labor-management partnership can improve

safety on construction sites. We agreed to participate and form this safety-focused partnership in order

to advance our collective safety and health priorities. Learn more about our model partnership and
other CPWR efforts at o = il i

4EZH 4RD T

a

IRMAL IRFLAE T - 2007

The Partnership’s focus has been, and ¢ il to be, on ishing and ing up on safety and

- health pricrities; promoting safer work ices, tools, and equi - identifying and overcoming

i PR COVID-19: Mason ry r2 P Partnershi P HELPE barriers to their use; supporting existing research; and identifying emerging hazards and other research
. nesds. At the end of 2019, the Partner

w1l Contractors Keep Jobs Open, Members Safe regular mestings and set priorities to 2 =
naraling i S
CL

and CPWR that allows us to work toget]

This year's report focuses on several jol

Your Voice. Your Advocate, ﬂ ﬂ

Homse 'What We Do Respurces Safety Toalbox Members Section

*  Ongoing research on ergonomics al
AR, PO ST T P +  Updates to the SAVE training progn INTERMATIONAL COUNCIL OF EMPLOYERS
reinforcement tool of Brickdayers and Allied Craftworkers

* COVID-1% and construction worker|

wntkers prol preven the sposad *  Employment trends and the Infrast

To provide input on future Partnershig
short, anonymous survey online. Choose Hand Safety

Work Safely with Silica

Mast Climbers

Safety Interuention Sheet: Gloves

kel 4 ' Safety Interuention Sheet: Hand Tools

Safety Intervention Sheet: Cutting Masonry
0w ; s 1o 10 Safety Interuention Sheet: Reducing Back Injuries in Masonry

Safety Interuention Sheet: Noise and Hearing Loss

C e B~ B e B e




p2r: Craft Committee Feedback

CPWR &
Partnership

Update
Committees

Committee
Members
Surveyed

Priorities &
Research Goals

Updated @




p2r: BAC Member & Contractor Surveys

e

THINKING ABOUT YOUR WORK ON THE JOB SITE, WHAT HEALTH
OR SAFETY HAZARD ARE YOU MOST CONCERNED ABOUT ON THE
JOB®?

| [an]anelaoi 2] 200 ]

Dust (Silica, Respiratory
problems, Air Quali 2% 3% A% AAB "32%

Falling (from a scaffold mostly) 32% 20% 21% @ 24% l 19%

6% 3% 4% 5%

Fumes and chemicals 5%
Falling objects 8% 3% 3% — 3%

e e e

IN THE LAST YEAR, HOW OFTEN WERE YOU PROVIDED WITH A VACUUM
SAW OR A WET SAW WHEN YOU CUT MASONRY MATERIALS SUCH AS
BRICK, BLOCK OR TILE ON THE JOB¢

[ 2011 | 2014 | 2017 | 2018 | 2019

19% 2% 6% 5% § 69% }91%”59

controls
Most of the fime 18% 23% 16%

at least /2
64% 59% the time

6% 8% 6%

17% 15%
Not Applicable - = 6% 3% 6%

e e

HOW FREQUENTLY DO YOU USE HEARING PROTECTION, FOR
EXAMPLE, EAR PLUGS, EAR MUFFS, ETC. — ALWAYS, MOST OF
THE TIME, ABOUT HALF THE TIME, RARELY, OR NEVER®?

46% 51% F s0%

Most of the time 19% 22% 25% 19%
About half the

. 23% 12% 8% 7%

fime
Rarely 17% 14% 10% 7%
11% 6% 6% 7%

T T T T T T T T
HAVE YOU RECEIVED TRAINING ON HOW TO PREVENT NOISE-

INDUCED HEARING LOSS¢ -
2% l! 7%
o | %

RECEIVED TRAINING ON 38% 33%
HOW TO PREVENT NOISE
INDUCED HEARING LOSS ) Did Not
X Received Receive
HOW OFTEN HEARING Training Training
PROTECTION IS WORN
(2019 Only) Always —




Partnership
Evolution

o 2010-2014 o 2019 — present

CPWR-Led (Getting Established) ~ ©  Self-Sufficient

e CPWR facilitator : e internal facilitator
1

CPWR-Supported

e co-facilitated, transitioningtoan
internal facilitator

O 2014-2019




Sharing Lessons Learned

i Summary Report:

Research to Practice (r2p) In Construction:
Science, Strategies & Partnerships

to Advance Safety & Health
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https://www.cpwr.com/wp-

content/uploads/publications/2015-
2019-r2p-Seminar-Partnership-

Workshop-Summary-Report-2019-

Final.pdf

https://www.cpwr.com/research/research-to-
practice-r2p/r2p-library/resources-for-
stakeholders-and-researchers/partnership-toolkit/



https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/resources-for-stakeholders-and-researchers/partnership-toolkit/
https://www.cpwr.com/wp-content/uploads/publications/2015-2019-r2p-Seminar-Partnership-Workshop-Summary-Report-2019-Final.pdf

R2p Seminar & Partnership Workshop
Summary Report

Advantages to researchers and stakeholders of working in partnership
= Creates early buy-in and support for the research

= Buy-in from stakeholder leadership can help facilitate participation by others, such as local
affiliates of their organization, other industry stakeholders, and the target audiences of the study.

= Helps the researcher understand the research and dissemination challenges they may face, and
build in strategies to overcome them

= Leads to industry-specificinput and support at each stage of a project
= Provides access to the population needed for the research

Challenges to working together

= Competing priorities & time constraints

= Concern about unintended consequences

= Unrealistic expectations

= Not understanding the industry or the target audience




Tips for Reaching Key Intermediaries,
such as:

* |nsurance Companies
e Contractors/Trade Associations

e Small/Hispanic Contractors &
Contractor Associations

e Unions/Trainers
e Manufacturers

Challenges & Strategies for Reaching
Vulnerable Workers

Improving Dissemination & Use of
Research Findings




Partnership Toolkit

* Introduction & Table of Contents

e Section 1: Identify and Involve Key r2p Partners

e Section 2: Facilitate the Partnership Process

e Section 3: Develop a Shared Vision, Mission, and Goals
e Section 4: Actively Invest in Group Dynamics

e Section 5: Identify and Disseminate Solutions

e Section 6: Evaluate Your Work Together

e Section 7: Allow Your Partnership to Evolve

e Section 8: Appendix



Interviews, Observations
& Case Studies

Original Toolkit:

The Asphalt Paving Partnership

The Masonry r2p Partnership

The SafeBuild Alliance

The MA Floor Finishing Safety Task Force

The Electrical Transmission and Distribution Partnership
Latino Falls Prevention Partnerships

The OSHAeNIOSHeCPWR Interagencyr2p Working Group

2019 Additions:

The Roofing r2p Partnership

The Ergonomics Community of Practice
TRU-Net

Construction Safety & Health Network
CPWR OSHA Alliance

Tools & Activities

Tool 1-A: Issug(s) BuLL's EvE
Instructions:

1. Write the issue(s) and what you hope to accomplish through a partnership in the center of a
piece of flip chart paper or a whiteboard; draw three rings around the issue(s); label the rings
Level 1, Level 2, and Level 3 respectively. Each level refers to a type of stakeholder:

Level 1: Stakeholders who are actively engaged in or directly affected by the issue(s), are
highly influential, and have critical perspectives to consider.

Level 2: Stakeholders who may be impacted by the issue(s) and are able to influence other
stakeholders.

Level 3: Stakeholders who have the potential to be convinced about the importance of the
issue(s) and could be helpful supporters.

2. Brainstorm and write the names of the stakeholders (organizations or persons) that have an
interest in or connection to the issue(s) on sticky notes; place the sticky notes in one of the
rings based on your knowledge of how close or pivotal each is to the issue(s). Tip: If you are
doing this in a group, you may want to have each individual decide who the key stakeholders
are on their own and place their sticky notes on the target. The group can then discuss the
possibilities and move sticky notes around to reflect consensus.

=

Issue(s)

[SING THE SOURCE-EXPOSURE PATHWAY

ard.

dress across the top.
E the pathway for the hazard or issue
oint(s) of exposure, and identify the
vs below) given the available solutions.

jource of a hazard is generally preferable
Lire is preferable to having to wait to

Hazard:

4. You can repeat this exercise for each of the hazards your partnership would like to address.

A A

Possible Solution(s):

L) i

!

Based on the identified pathway, what are possible opportunities to intervene?




Thank You!
CPWR [@®

THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING

Jessica Bunting
R2p Director, CPWR
jbunting@cpwr.com 7/28/22



mailto:jbunting@cpwr.com

	Advancing Construction Safety and Health through Industry r2p  Partnerships
	CPWR’s r2p Program
	CPWR’s r2p Program
	R2p Partnerships & Networks
	CPWR’s First Industry r2p Partnership
	Partnership Goals
	Partnership Activities
	Research Support
	Dissemination
	p2r: Craft Committee Feedback
	p2r: BAC Member & Contractor Surveys
	Partnership Evolution
	Sharing Lessons Learned
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Thank You!

